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_ Stabilization Integration Sustaining

Leadership & Culture 1.1.1 Strategic Planning Process 1.2.1 Supply Chain Integration Process 1.3.1 New Product Startup Process
1.1.2 Leadership Communication Process

1.1.3 Organizational Performance Review Process
1.1.4 Continuous Improvement Management Process
1.5 Workforce Development Integration Process

A

0[] 3 ] (=M LA ooy =191 2.1.1 Job Skills & Cross-Training Certification Process | 2.2.1 Continuous Improvement Process

Operational Excellence EARRSIAIILMEEE 3.2.1 Material Management Process
3.1.2 6S Visual Workplace Process 3.2.2 Production Planning Process
3.1.3 Quick Changeover/SMED Process 3.2.3 Development Process

Business Results 4.1.1 Inventory Turns 4.3.1 Process Maturity
4.1.2 Sales/Employee 4.3.2 Quick Ratio

4.1.3 On-Time Delivery
4.1.4 Parts per Million

Certification Level

Bronze OTD 90-94.9%, PPM<15,000
Silver OTD 95-98.9%, PPM<10,000
Gold OTD 99-100%, PPM<2.,500
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